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Leadership Development Modular Workshops 
Facilitated by Ross Gibson 

 
The Richards Group is pleased to be able to provide these leadership and management development work-sessions that 
are both cost-effective and time-sensitive to help ensure your leaders continue to hone their critical leadership and 
management skills.  All sessions are intended for 1.5 to 2.0 hours in length, dependent on group size and custom content 
requests.  Many can be extended for “deeper dives” on a topic.  Modules can be mixed, matched and selected in any 
order to meet specific needs.  All work-sessions are interactive including a mix of presentation by Ross, discussion, videos 
and more.  Work-books and take-away “tools” are provided to participants at every work-session. 
 

Leadership  
The objective of this session is to provide an overview of Leadership, increase group communication and trust and set a 
framework and definition of both leadership and management.  Expected outcomes include clarity around the definitions 
of leadership and management and increased understanding of leadership theory.   

Employee Engagement  
The objective of this session is to provide a framework for the manager’s role in increasing levels of employee 
engagement.  There is an adage that people don’t leave companies, they leave managers.  In this session, we will discuss 
this and how managers can work to engage their employees.   

Empathic Communications 
The objective of this session is to dive into the critically important area of communications. In particular, we will focus on 
empathic communications which involves listening with the intent first to understand.  Participants will get a chance to 
practice empathic communication skills hands on. 

Building Stronger Teams  
The objective of this session is to understand the keys to building stronger teams.  All of us are members, with managers 
often being in a team leader position.  Participants will leave this session with a framework of what makes teams more 
effective and ways to increase team strength and productivity. 

Dealing with Workplace Conflict  
The objective of this session is to help managers deal with conflict in the workplace.  Too often, our natural tendencies are 
to avoid conflict even though conflict is unavoidable.  We will work on strategies to not only identify conflict but to use 
conflict in building stronger teams and organizations. 

Hiring Great Employees  
The objective of this session is to build greater effectiveness in identifying and hiring people who are the best fits for the 
current culture.  A majority of this workshop will focus on the interviewing process and how to ask the right questions to 
get the right people. 

Harassment Prevention  
The objective of this session is to educate managers regarding their responsibilities to prevent workplace harassment.  
We will not only review the legal requirements, we will go through scenarios to help managers be able to better handle 
their roles in dealing with reports of harassment. We will also look at creating cultures that are free of harassing behavior. 
Performance Development  
The objective of this session is to discuss and review manager’s key roles in developing higher levels of employee 
performance.  Using the organization’s performance management process, we will go through how great performance 
development is on-going rather than a once-a-year event. 

Holding Productive Meetings  
The objective of this session is to help teams hold more productive, efficient meetings.  One recent survey reported some 
business people spend as much as 80% of their time in meetings, although the average tends to be in the 35-40% range.  
In this same survey, respondents reported that more than a third of their time in meetings was unproductive.  
Interestingly, very few of us have ever received any formal training or instruction in good meeting management. 

Employment Law  
The objective of this session is to have managers understand the key federal and state employment laws that impact their 
roles as managers. 
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Effective Employee Relations  
The objective of this session is to detail and discuss the most important aspects of great employee relations, pulling from 
highlights of the previous nine sessions.  We will also help managers understand their role in challenging employee 
relations situations, including termination of employment.   

Coaching for Performance 
The objective of this session is to provide participants with a skill development session on improving their coaching 
capabilities.  We all need a coach and when leaders and managers coach rather than ‘manage’, extraordinary change 
occurs. 

Dealing with Change  
The objective of this session is to provide a model and way of looking at change to enable better, more sustainable 
results.  Change is not only inevitable it is also always occurring.  The most effective leaders embrace and run with change 
with extraordinary results. 

The One-Minute Manager – Revisited 
The objective of this session is to not only review Ken Blanchard’s timeless management classic, The One Minute 
Manager, it is to get very specific on how managers can apply the lessons from this seminal work to their daily 
management responsibilities.   

Goal Execution 
The objective of this session is to help participants get hyper focused on not only setting the right goals but set a structure 
that ensures a higher probability that the right goals will be achieved.  A lot of work has been done to help organizations 
create amazing strategies and missions but the rubber hits the road when we set and achieve goals. 

Embracing Accountability 
The objective of this session is a focus on how to better embrace both personal and team accountability. We will spend 
time discussing a leader’s responsibility to own accountability, to set clear expectations and then to continually keep 
people informed of performance progress. 

Leading Multiple Generations 
In objective of this session is to provide tips, tools and recommendations for leaders in dealing with employee that cut 
across multiple generations.  This is particularly important as we go through the biggest generational shift in history, with 
Boomers retiring in record numbers and Millennials becoming the predominant force in the workforce.  

Time Management  
The objective of this session is to help managers not only be more effective with their own time management but to also 
help employees become more effective. 

Time Management: Technical Teach 
The objective of this session is to continue the time management lessons by doing a deep dive into using technical tools 
to be more effective.  Regardless of platform (Outlook, Notes, Google, etc.), participants will leave the session feeling 
more empowered to master their technology. 

Presentation Skills 
The objective of this session is to provide participants with a methodology to ensure that their presentations are not only 
effective by wildly successful.  We have all be inundated by presentations however people who master the art of making 
great presentations have a critical edge. 

Project Management 
The objective of this session is to help attendees with being successful in leading projects.  While hardly any of us have the 
word ‘Project’ in our titles, almost everyone has had to run or be involved in project work.  In reality, a majority of our 
work gets done as projects.   

On-boarding 
The objective of this session is to provide a deeper understanding of the necessity of having a top-notch on-boarding 
program that goes well beyond the first day’s orientation and the keys to building such a program.  There is an old adage 
that you don’t get a second change to make a first impression.  This holds particularly true for new employees. 
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