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Press release title: United Benefit Advisors Reveals 2014 Industry Trends Among Employer 
Sponsored Health Plans. Survey finds public employees still most costly to insure yet contribute 45% 
less than the average employee and nearly 40% less than two years ago 
 

• The average total cost per employee in 2014 was $9,504, of which the average employer cost 
was $6,276 and average employee contribution, $3,228.  

• Public health insurance plans have the highest average cost per employee at $11,329 (17.5% 
higher than average), with the lowest employee contribution of $2,040, which is 45% less than 
the average employee. This already low contribution is an astounding 39.7% lower than two 
years ago when public employees contributed $3,051.  

• Employer cost per employee for the manufacturing, health care, construction, retail, and 
hospitality services sectors are all 4% to 8% lower than the overall industry average costs, 
making employees in these industries the least expensive to cover.  

• Employees in the construction industry are one of the least expensive for employers to cover at 
$5,373 per employee, but contribute the most toward their health benefits paying $3,620, 
approximately 11% higher than the average.  

 

About the UBA Health Plan Survey 
Data in the 2014 UBA Health Plan Survey is based on responses from 9,950 employers sponsoring 
16,467 health plans nationwide.  

About United Benefit Advisors  
United Benefit Advisors is the nation's leading independent employee benefits advisory organization 
with more than 200 offices throughout the United States, Canada and the United Kingdom.  

MEDIA CONTACT: 
Carina Sammartino 
FisherVista 
csammartino (at) fishervista (dot) com 
760-331-3547 
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Costs by Industry 

The following are industry average costs in descending order.

Industry                                        Average Cost per Employee

Government, Education, Utilities       $10,809

Financial, Insurance, Real Estate       $10,014 

Professional, Scientific, Technology Services       $9,725 

Manufacturing          $9,488 

Health Care, Social Assistance        $9,313 

Construction, Agriculture, Transportation       $9,119 

Wholesale, Retail          $8,935 

Information, Arts, Accommodations & Food       $8,748 

All Plans            $9,504  

The costs per employee for the manufacturing, health care, construction, retail, and hospitality services 

sectors are all lower than the overall industry average costs. Construction, retail, and hospitality are 

4% to 8% lower than average, making employees in these industries the least expensive to cover. By 

contrast, government plans have the highest average cost ($11,329 or 17.5% higher than average) and 

are potentially “Cadillac plans,” putting taxpayers at risk of facing the forthcoming “Cadillac tax.” 

Also striking, as shown by the data in the table below, is that government (Public Administration) 

plans have the lowest employee contribution: $2,040, which is 45% less than the average employee 

contribution of $3,228. And this already low contribution is a whopping 39.7% lower than two 

years ago. 

39.7%

The percentage 
difference between 
2012 government 

employee contribution 

vs. 
2014 government 

employee contribution.
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Compare this to employees in the construction sector, who contributed approximately 11% more 

toward plan costs than average, which is the highest contribution among the industries examined. 

It is interesting to note that, while construction employees are the least expensive to cover, these 

employees are asked to cover more of the costs.

Employer/Employee Contribution by Industry

Average Contribution by Industry in 2014               Employer                Employee 

Accommodation and Food Services                        $4,658               $3,120 

Administrative, Support, Waste Management,                 $5,404               $3,316 

and Remediation Services  

Agriculture, Forestry, Fishing, and Hunting         $5,351               $3,497 

Arts, Entertainment, and Recreation                     $5,189   $2,964 

Construction             $5,373               $3,620 

Educational Services            $7,587               $2,778 

Finance and Insurance            $7,103               $3,066 

Health Care and Social Assistance           $6,206               $3,107 

Information             $6,640                     $3,340 

Management of Companies and Enterprises         $7,409                     $3,012 

Manufacturing             $6,401                     $3,086 

Mining, Oil and Gas Extraction           $6,388               $3,472 

Other Services            $6,505    $3,213 

Professional, Scientific, and Technical Services         $6,248    $3,477 

Public Administration            $9,289               $2,040 

Real Estate and Rental and Leasing           $6,237     $3,441 

Retail Trade                $4,880   $3,559 

Transportation and Warehousing           $5,798    $3,462 

Utilities              $8,459    $2,783

Wholesale Trade            $5,949  $3,438

Under PPACA, plans that 

cost more than $10,200 

for individuals, and 

more than $27,500 for 

families, will face a 40% 

tax on the amount over 

the threshold.



Data from the UBA Health Plan Survey provides employers of all sizes more 
detailed—and therefore more accurate—benchmarks and trends than any 
other source. The following are selected highlights and key findings from 
the 2014 survey responses:

EMPLOYERS SEEK GUIDANCE TO STRATEGICALLY 
MANAGE HEALTH INSURANCE COSTS 
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Eligibility for 
Coverage 

A significant number of plans 

have yet to be amended to 

cover all employees working 

30 hours per week or more. 

Therefore, employers offering 

these plans have yet to face 

the full costs of coming into 

compliance with PPACA. 
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The Rise of HSAs 
and HRAs

33.6% of all plans offered an 

HSA or HRA. The number of 

individuals enrolled in HSAs 

increased 38.6%, likely due to 

the increase in CDHP enrollment.
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Small Employer Groups Cost per Employee Flip-Flops

Historically, employers with 1 to 49 employees felt the brunt of increases, which ranged from 4% 

to 5% or more. However, in this year’s survey results, these groups saw more modest increases of 

approximately 1%. Conversely, employers with 50 to 199 employees have historically had more 

modest increases of 1% to 2%, while this year they saw increases of approximately 3% to 4%. The 

ability for small groups to “renew as is” (by grandmothering or by delaying renewals) is having a 

huge impact on keeping their rates level, at least at this point.
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Data in the 2014 UBA 
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on responses from 9,950 

employers sponsoring 16,467 

health plans nationwide. 

This unparalleled number of 

reported plans in the 2014 UBA 

Health Plan Survey is nearly  

3x LARGER
than the next two of the 

nation’s largest 

health plan 

benchmarking 

surveys combined. 
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The size of the 2014 UBA 

Health Plan Survey provides 

employers with the data they 

need to benchmark their plans 

more accurately based on plan 

type, region, employee size, 

and industry category.



WELLNESS 
PROGRAMS & 
COMPONENTS

Health Risk Assessment80.3%

Seminars/Workshops40.3%

Physical Exam or Blood Draw63.4%

Coaching51.9%

Incentives/Rewards67.0%

Other15.3%

Web Portal49.3%

Why Employers 
Should Demand 
Tailored Health Plan 
Benchmarking
 
This Georgia employer’s single 
cost is $409, or $77 per month 
less than the national average. 
When compared with other 
CDHPs in the Southeast region, 
their cost is actually $2 per month 
more expensive and appears to 
be higher or lower compared 
with national and regional 
benchmarks. Yet, this employer’s 
cost is actually lower than its 
closest peers’ costs when using the 
state-specific benchmark, which 
in Georgia is $413. This means 
that this employer’s monthly single 
premium is actually $4 less than its 
state competitors.

EMPLOYERS SEEK GUIDANCE TO STRATEGICALLY 
MANAGE HEALTH INSURANCE COSTS 

CDHPs Continue to Grow

CDHPs continue to grow—up 8% from 2012 through 2014. Regionally, consumer-driven health 

plans account for the following percentage of plans offered:

 

The number of employers offering CDHPs didn’t always correlate to the number of employees who 

chose to enroll in them. These plans are seeing enrollment increases of more than 30% in the last 

two years (15.6% to 20.6%), despite decreases in employer contributions to HSAs; a common way 

to entice more participation.

WestCentralNorth CentralNortheast

30.2% 29.3% 26.3% 21.0% 15.0%
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Wellness Programs See Modest Decreases
 

Wellness programs are down, on average, by 1.3% in almost all categories from last year. The decrease in 

the adoption of wellness programs may be a result of the regulatory environment, the employee population 

rating factor change, and employer focus on health care reform. Of those employers offering wellness, the 

overwhelming majority of plans offer health risk assessments. Programs with health coaching decreased more 

than 7%, while programs with health incentives and rewards increased 7%.
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Contact us today for a copy of the 2014 Health Plan Survey 
Executive Summary or to request a custom benchmarking 
study of your health plan. 
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